Forward Sunapee
Minutes of April 8, 2025 - Trail and Harbor Tree Committee Meeting

Agenda

e Japanese Knotweed
e Trail Design Elements
o Public Open Space
Dumpster Enclosure
Parking Area
Harbor Pathways
Signage
Historic Information Building

O O O O O

Attendance - In Person — Dave Hoffman (Facilitator, Jeff Kellner, Deb Marino, Wendy Nolin, Jon
Bowers, Muriel Bergeron Phil Schwarzkopf, Sharon Parsons, Doug Carey; Absent — Chris
Lockwood, Jan Harrison

Japanese Knotweed — Phil Schwarzkopf updated the group on additional developments and
volunteer days upcoming — tentatively scheduled for Monday April 14, 2025. Anticipating to cut
down dormant JKW and create pile to further dry out and to prepare for bagging or burning or
other disposal approach based on input from the Town’s JKW Task Force

Trail Design Elements — Committee continues to focus on the Harbor Hill lot. Jeff Claus joined
the group and shared on screen examples and initial recommendations/alternatives for
creating flat open public space, improved dumpster enclosure, parking area minor changes,
suggested pathways for routing of the trail, and alternatives for possible relocation of the
historic information booth. The Committee agreed upon the primary design/program elements
in each of the aforementioned areas/aspects of the Harbor Hill lot. Jeff will make minor
refinements and the presentation materials will be made available at upcoming Forward
Sunapee xCommittee and general public sessions in April and May to solicit feedback and
generate interest in the community.

No other new business and meeting adjourned



