
Forward Sunapee 

Minutes of December 10 2024 Trail and Harbor Tree Committee Meeting 

Agenda 

● Minutes 

● Running Action Items List 

Attendance - In Person - Dave Hoffman (Facilitator), Jeff Kellner, Wendy Nolin, Phil 

Schwarzkopf, Deb Marino, Sharon Parsons, Jan Harrison, Chris Lockwood; Phone – John 

Bowers, Doug Carey; Absent - Muriel Bergeron 

 

Minutes - The Committee approved the minutes of the November 2024 meeting. 

Action Item List – The Committee reviewed and discussed the running list of action items to 

agree on the actions and to discuss prioritization and to identify individuals or teams or 

subcommittees to take responsibility and leadership on these actions. 

1. Revised name for Riverwalk – full Committee discussion at next meeting 

2. Refine program elements – All (focus of next meeting) 

3. Signage – Kellner, Nolin, Harrison 

4. Volunteer work days - Schwarzkopf 

5. Japanese knotweed task force - Schwarzkopf 

6. PR and Comms - Parsons 

7. Additional fundraising - Hoffman 

8. Communication with Town and Conservation Committee - Kellner 

9. Tree stump ‘redesign’ - consider options for stump and landscaping - Bergeron 

10. Consider ‘extension’ of trail - through Lower Main Street and possibly further along river 

and linking to sidewalks etc – Lockwood and Bowers 

11. Research targeted items – Marion and Nolin 

12. Historical landmarks - which ones to ‘highlight’ and how (e.g. QR 

codes/gamification/etc) – Parsons and Bowers 

 

 

 

 


